Minutes of the IQAC meeting
IQAC meeting heldon_ O|/ © 0]/ RO F
! 4

Chairman Dr. K.J. Cherian, Principal. &/&

Coordinator Dr. Yogesh V. Bhute
Teachers Member Dr. Santosh Kasbekar

Teachers Member Mr. Ajay Mudhada M
Teachers Member Dr. Milind Shinkhede r’w

/
Teachers Member Dr. Rajkumar Khapekar @/\
Teachers Member Dr. Satish Tewani W

Teachers Member Dr. Mrs. Anuradha Poddar MJM:’L"»—-
Teachers_ Member Dr. Jayant Walke

Teachers Member Dr. Sudhanshu Kharkate %
Management Representative Dr. I.P. Keswani %*“%
Administrative officer Mr. Naveen Agrawal, Registrar
Industry Representative Mr. Swapanil Thanekar

Alumni Representative Dr. Rupesh Badere

Supporting staff Mr. Sandeep Pamnani ;

Student Representative Mr. Nikhil Bhurse w

Following issues were discussed in the meeting.
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Annexure I
FOR THE SESSION 2017-18

Date: 01 Sept 2017
Minutes of the Meeting

First Mceting on 01* Sept 2017 in IQAC office at 1.00 pm

1) 1QAC coordinator welcomed the members. The members were given the appointment letters as the
IQAC members.

2) Various committees and cells were restructured.

3) In order to benefit our students the Industrial Collaboration Committee should develop rapport with
the industries in the region.

4) Magazine Committee was reconstituted. Dr J K Walke is made the Chief Editor.

5) It was decided to have one Newsletter in a session and one College Magazine. College magazine
cover should be selected after holding a competition.

6) There was a discussion on the creation of New Smart Classroom. ICT infrastructure should be
increased. The work is in progress.

7) Feedback from students and parents be obtained- both offline and online. Those parents who are
interested in sending their feedback online and have no E-Mail Id’s will be given assistance by
Extension Cell for opening their E-mail Accounts.

8) Academic Calendar: It was decided that every Department should have their own Academic
Calendar. It should be in consonance with the periods mentioned in the Academic Calendar of the
University.

9) Knowledge Cloud: Department of Electronics successfully completed one year of Pilot Project
based on innovative student-centric teaching technique named as Knowledge Cloud. It was decided
that a workshop on Knowledge Cloud should be organized for the teaching staff of the institution in
order to make them use this technique for effective teaching learning process.

10) It was suggested that every department should start at least one certificate course closely associated
to the curriculum which would help them to understand the curriculum in a better way. It would
increase the skills, self-employment and employability of the students.

11) Infrastructure Development: Proper arrangements for Office Automation should be done on priority
basis. Toilets for Boys & Gents Staff on Ground floor should be modified. The extension and the

connectivity of all the corridors should be done. Other infrastructural development and maintenance
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of the building should be carried out rapidly. Beautification of quadrangle and improvement of
sports court in the quadrangle should be done.

12) Alumni Association: The Alumni Association should be revitalized by adding more members and
should organize students’ centric activities. One of the alumni, a faculty of our college should be the
in-charge in order to execute the programs more effectively.

13) Research: Research Committee should motivate the faculty members to submit the research
proposal to funding agencies and publish their research work in reputed journals. It is suggested
that in order to motivate the faculty members to publish their research in reputed journal “The Best
Research Paper Award’ on the basis of the publication of their research with the highest impact

factor journal will be awarded.
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Teachers Member Dr. Santosh Kasbekar

Teachers Member Mr. Ajay Mudhada

Teachers Member Dr. Milind Shinkhede v

Teachers Member Dr. Rajkumar Khapekar

Teachers Member Dr. Satish Tewani

Teachers Member Dr. Mrs. Anuradha Poddar MMA
Teachers Member Dr. Jayant Walke /C%v’_{gz,,
Teachers Member Dr. Sudhanshu Kharkate 42—
Management Representative Dr. I.P. Keswani AN %
Administrative officer Mr. Naveen Agrawal, Registrar
Industry Representative Mr. Swapanil Thanekar

Alumni Representative Dr. Rupesh Badere

Supporting staff Mr. Sandeep Pamnani

Student Representative Mr. Nikhil Bhurse @k%

Following issues were discussed in the meeting.
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Annexure I1

FOR THE SESSION 2017-18
Date: 07.03.2018

Minutes of the Meeting

Second Meeting on 07.03.2018 in IQAC office at 11.00 am

I. The minutes of the first meeting were read out and confirmed.

2. Itwas informed by the IQAC Coordinator that as per the new guidelines students satisfaction survey
will be conducted by the NAAC committee. Members were made aware of how it is being done and
what data is to be kept ready by the college.

3. There was the revival of “Teacher-Mentor” scheme. The ratio of Teacher: Students was discussed
and the teachers were provided with the list of the students for mentoring. The teachers were advised
to solve the problems of students if any and keep the data of what they have done for students and
what problems they have solved.

4. It was advised to start the different certificate courses in order to make the students competent and

enable to earn while learning. It was also decided that the registration fees collected from the

students for the certificate course will be deposited in the college office. All the documents regarding
the certificate course should be maintained.

The Academic Calendar should be kept ready for the new semester of the session.
Committees were instructed to submit the report to IQAC.

It was decided to hold the next meeting of IQAC in the month of April.

Eal

The discussions about the best practices in college were discussed and the members were instructed

to keep the record of it.

9. Facility to make popular videos in college should be provided.

10. Teachers should make use of maximum ICT while teaching and what type of innovative ideas in
teaching should be adopted were also discussed.

11. There was a discussion on differently able students and the aids to be provided to them.

12. It was suggested that MOU should be made with industry or other institutions.

13. It has been decided that three committees will be supervised by one member of IQAC.
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Minutes of the IQAC meeting

IQAC meeting heldon__ 21 [ 04 | 2018

Chairman

Coordinator

Teachers Member
Teachers Member
Teachers Member
Teachers Member
Teachers Member
Teachers Member
Teachers Member
Teachers Member
Management Representative
Administrative officer
Industry Representative
Alumni Representative
Supporting staff
Student Representative

Dr. K.J. Cherian, Principal.

Dr. Yogesh V. Bhute

Dr. Santosh Kasbekar,

Mr. Ajay Mudhada

Dr. Milind Shinkhede v*"

Dr. Rajkumar Khapekar

Dr. Satish Tewani el

Dr. Mrs. Anuradha Poddar V4. —
Dr. Jayant Walke ‘%;5_,—53,__

Dr. Sudhanshu Kharkate ‘E'V

Dr. I.P. Keswani W\"%
Mr. Naveen Agrawal, Registrar

Mr. Swapanil Thanekar

Dr. Rupesh Badere

Mr. Sandeep Pamnani
Mr. Nikhil Bhurse '

Following issues were discussed in the meeting.
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Annexure I11
FOR THE SESSION 2017-18

Date: 21 April 2018
Minutes of the Meeting

Third Meeting on 21*April 2018 in IQAC office at 10.30 am.

1. The minutes of the second meeting were read out and confirmed.

2. It has been decided to organize workshop on Intellectual Property Right in
the last week of April 2018.

3. The places to mount the LCD’s have been finalized.

4. It was suggested that the New Dust Bins should be kept at various places in
the campus.

5. It has been decided that the subject-wise toppers scholarship to be given
from the Alumni fund.

6. Industrial collaboration committee should increase the number of MOU’s
with different industries and institutions.

7. Review of working of all the committees of IQAC was taken.

8. It has been suggested that institution should create the eco system for the
innovation including incubation center to facilitate the research.

9. In order to increase the research activity, it has been decided to organize the
motivational lectures of renowned researchers.

10.Tube lights should be replaced by LED lights step by step to conserve
energy.

11.Review of work related to establishment of language lab was done.
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Minutes of the IQAC meeting
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Teachers Member Mr. Ajay Mudhada
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Teachers Member Dr. Rajkumar Khapekar 5
Teachers Member Dr. Satish Tewani M
Teachers Member Dr. Mrs. Anuradha Poddar '@M
Teachers Member Dr. Jayant Walke

Teachers Member Dr. Sudhanshu Kharkate g/
Management Representative Dr. I.P. Keswani \/“r”%
Administrative officer Mr. Naveen Agrawal, Registrar
Industry Representative Mr. Swapanil Thanekar

Alumni Representative Dr. Rupesh Badere

Supporting staff Mr. Sandeep Pamnani ;
Student Representative Mr. Nikhil Bhurse y

Following issues were discussed in the meeting.
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Annexure IV

FOR THE SESSION 2017-18
Date: 28.04.2018

Minutes of the Meeting

Fourth Meeting on 28.04.2018 in IQAC office at 11.00 am

1. The minutes of the third meeting were read out and confirmed.

2. Restructuring of Committees was done to ensure the smooth functioning of
different committees for the upcoming events.

3 The committees were asked to submit their reports regarding their work
accomplished, work remaining, plans to be put into action etc. and data if any.

4 Committees were asked to submit their plan for next academic session before
proceeding on summer vacation.

5. Departments were informed to prepare next year's academic calendar and
annual teaching plan.

6. Departments were asked to conduct add-on certificate courses for the benefit of
the students. It was decided that details of these courses to be included in the
prospectus. It was decided to begin 15 certificate courses.

7. Apart from API, internal academic audit will be done from the next session.

8. It was decided to establish three new ICT enabled classrooms.

9. It was decided to renovate three laboratories.

10.1t has been decided to propose to the management to give incentives of Rs. 5000
to the researcher whose paper is published in the journal having more than1

impact factor for Science and 0.5 impact factor for Commerce and Arts.
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